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Barrick has reached an agreement with Intel Corporation and 
the Cisneros Foundation to bring the benefits of computer 
technology and teacher training to schools in South America.
 Class 21, Barrick’s latest educational partnership, is based 

New partnership brings laptops, teacher 
training to schools in South America

BEYOND BORDERS NEWS

Barrick Gold Corporation has been listed on the annual Dow Jones 
Sustainability Index (DJSI) – World for the fi rst time, ranking the 
company as a global leader in corporate social responsibility. 
 Barrick is one of 33 companies to join the infl uential DJSI World 
category this year, which includes companies representing 57 
industries. Th e company has previously been listed on the Dow 
Jones Sustainability Index – North America and was included in the 

Barrick Gold named to Dow Jones 
Sustainability World Index

regional listing again this year. Th e selection of Barrick as a member 
of the DJSI World category coincides with the company’s 25-year 
anniversary. 
 “Th ere is a direct connection between Barrick’s success as 
a gold mining company and our commitment to Responsible 
Mining,” said Peter Kinver, Barrick executive vice president and 
chief operating offi  cer. “Today our corporate social responsibility 
programs are bringing enduring benefi ts to communities where we 
operate and support sustainable development and environmental 
stewardship on fi ve continents. We are very pleased that the Dow 
Jones Sustainability World Index has ranked Barrick among the 
most sustainability-driven and responsible companies in the world.”
 Mr. Kinver credited Barrick’s employees with the new global 
ranking, saying it refl ects company-wide eff orts to meet the highest 
international standards for socially responsible business practices. 
“Th is achievement motivates us to continue to improve Barrick’s 
performance and strengthen our leadership role for years to come.”
 Established in 1999, the Dow Jones Sustainability Index is 
one of the world’s foremost indices of corporate sustainability 
practices. DJSI provides asset managers with reliable and 
objective benchmarks of economic, social and environmental 
performance and is considered influential among socially 
responsible investors.

FOR MORE INFORMATION PLEASE VISIT WWW.SUSTAINABILITY-INDEXES.COM.

on Intel’s World Ahead program and the Foundation’s AME 
(Actualización de Maestros en Educación) program. Under 
the agreement, targeted schools in Chile and Peru will receive 
laptop computers and hands-on teacher training. To date, three 
secondary schools have been confirmed as participants - two 
in Chile’s Huasco Valley near Barrick’s Pascua-Lama project 
and one near the Pierina mine in Peru.
 The objective of the program is to prepare students for 21st 
century challenges by providing access to new technologies 
and digital learning environments.
 Barrick and its partners made the announcement at an 
event in Santiago, Chile, at the headquarters of the United 
Nations Economic Commission for Latin America and 
the Caribbean. Th e event attracted members of the media, 
politicians and educators.
 Intel, one of the world’s largest technology companies, has 
a track record of success with its World Ahead program in 
Africa, Asia and Latin America. The Cisneros Foundation’s 
AME program is helping educators improve and update their 
skills, employing a virtual teaching-and-learning network that 
facilitates collaboration among teachers in different locations. 
This latest partnership builds on Barrick’s ongoing strategic 
investments to improve education in South America.
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BEYOND BORDERS NEWS

EDUCATION LEGACY FUND ESTABLISHED

Following three years of regular dialogue meetings with leaders 
and members of Western Shoshone tribes, Barrick has signed 
an historic collaborative agreement that promises a path 
of constructive engagement with several Native American 
communities in Nevada. 
 At a dialogue meeting in Elko, Nevada, Greg Lang, president 
of Barrick’s North America region, signed the Collaborative 
Agreement with elected leaders of the Duckwater, Ely and 
Yomba Shoshone Tribes and the Duck Valley Western Shoshone 
Committee. Th e Agreement enables Barrick and the four Western 
Shoshone communities to work together in partnership to 
improve education, business and employment opportunities for 
Western Shoshone, to enhance awareness of Native culture and 
build greater mutual understanding. 
 “Th is agreement is a major accomplishment and provides a solid 
platform for us to work on a range of shared objectives with these 
communities,” Lang says. “Barrick is the fi rst large company to do this 
in Nevada and I am very proud to have a role in this ongoing eff ort.”
 In Nevada, members of several Western Shoshone tribes of 
the Great Basin Region make up a signifi cant portion of the 
population in the towns of Elko, Eureka, Winnemucca and other 
places where Barrick has a presence in the state.

 Th e agreement establishes a Western Shoshone Educational 
Legacy Fund tied directly to revenues from the planned Cortez 
Hills mine. Th e fund is expected to provide fi nancial support 
for generations of Western Shoshone seeking higher education. 
It will replace Barrick’s existing, more modest Native American 
scholarship program. A total of 50 students have received awards 
for the Fall 2008 school semester under the new Fund. 
 “Nothing changes people’s lives more than education,” Lang says. 
“Th e Legacy Fund creates new opportunities for people to build 
stronger families and communities. Th at’s what it’s all about.”
 Many Native American communities are struggling to find 
their place in the changing world while maintaining as much 
of their culture and traditional ways as possible.  According to 
Lang, while dialogue meetings with Western Shoshone tribal 
leaders were initially met with some suspicion, they embraced the 
company’s approach to constructive engagement fairly quickly. 
 “Th ey have taught us a great deal about the complex issues they 
face and the goals they have for their communities, which has 
helped us to fi nd ways to support them.  I believe we’ve been able 
to create an atmosphere of mutual respect and trust that can lead 
to benefi ts for both the company and the Western Shoshone.”

THE NEW AGREEMENT WITH WESTERN SHOSHONE TRIBES CREATES AN 

EDUCATIONAL FUND LINKED TO REVENUES FROM BARRICK’S PLANNED 

CORTEZ HILLS MINE. RIGHT: DIANA BUCKNER, CHAIRMAN, ELY SHOSHONE 

TRIBE, SIGNS THE AGREEMENT AS GREG LANG, BARRICK’S NORTH AMERICA 

REGIONAL PRESIDENT, LOOKS ON.

Historic agreement reached with Western Shoshone tribes
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BEYOND BORDERS NEWS

Barrick supports MBAs Without 
Borders educational campaign
MBAs Without Borders will conduct a national student awareness 
program targeting Canadian university students throughout the 
Fall of 2008 to promote the role of business in advancing the 
United Nations Millennium Development Goals. The national 
tour, which is expected to reach approximately 7,000 MBA 
students at universities across the country, will also challenge 
students to prepare business plans focused on the Millennium 
Development Goals, with prizes awarded to the winning teams. 
Barrick is a lead sponsor of the tour.
  MBAs Without Borders is an international, non-profi t 
organization that empowers entrepreneurs and small businesses 
in developing countries by matching them with top MBA 
leaders from around the world to build poverty alleviation 
into local business solutions. The organization operates in 25 
developing countries including Tanzania and Pakistan, where 
Barrick has mining operations and exploration projects. 

ESTABLISHED IN 2000 BY ALL UNITED NATIONS MEMBER STATES, THE 

MILLENNIUM DEVELOPMENT GOALS (MDG) ARE EIGHT GOALS TO BE 

ACHIEVED BY 2015 THAT RESPOND TO THE WORLD’S MAIN DEVELOPMENT 

CHALLENGES. THE GOALS INCLUDE ERADICATING EXTREME POVERTY 

AND HUNGER, ACHIEVING UNIVERSAL PRIMARY EDUCATION AND GENDER 

EQUALITY, REDUCING CHILD AND MATERNAL MORTALITY, COMBATING HIV/

AIDS AND OTHER DISEASES, ENSURING ENVIRONMENTAL SUSTAINABILITY 

AND DEVELOPING A GLOBAL PARTNERSHIP FOR DEVELOPMENT. 

U.N. body studies economic 
impacts of mining in Argentina
Th e Economic Commission for Latin America and the Carib-
bean (CEPAL), the United Nations organization responsible for 
promoting economic and social development in Latin America, 
is overseeing a major study of the economic impacts of Barrick’s 
Veladero mine in San Juan province, Argentina.  
 Th e study will be conducted later this year and will assess the 
economic impact and contribution of the mine to the province. 
Research will take into account a wide array of economic indicators 
and data, including corporate taxes and royalties, job creation, 
local procurement and business development, investments in 
community programs, infrastructure and other factors.  
 “We have long said that our mines are a catalyst for economic 
development. Th is is particularly evident in Argentina, where our 
Responsible Mining approach is bringing important economic 
and social benefi ts to local people,” said Igor Gonzales, regional 
president, Barrick South America. “We look forward to the results 
of this in-depth independent assessment that is being led by this 
respected U.N. organization.”

EXPLORATION DRILLING AT THE VELADERO MINE IN ARGENTINA.
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A team of 25 medical students from 
the Muhimbili University of Health and 
Allied Sciences (MUHAS) conducted 
an intensive summer health campaign 
focusing on HIV/AIDS, malaria and 
tuberculosis in the communities near 
the Bulyanhulu mine in Tanzania. 
 Th e medical students travelled from Dar 
es Salaam to conduct the two-week health 
intervention which targeted 10 remote 
villages near the mine. Th e program 
was funded by Barrick and initiated in 
collaboration with the Tanzania Medical 
Students Association. 
 Th e program enabled the medical 
students to interact with underserved, 
isolated communities and act as mentors 
to local health workers near the mine.  
A key focus was to empower groups at 
greatest risk of infection, including youth, 
pregnant women, commercial sex workers, 
intravenous drug users and vulnerable 
children.  
 “It was terrifi c to have these teams of 
young, enthusiastic physicians come out 
to remote villages to help sensitize people 
and change behaviours,” said Dr. Rob 
Barbour, Barrick’s chief medical offi  cer. 
“It was excellent training for them and an 
important service to the community.”

According to Barbour, the students were 
able to apply their medical training 
in a rural context and advance health 
strategies that took into account poverty, 
discrimination and gender inequality. 
 During the campaign, the students 
interacted with an estimated 4,000 people 
and distributed a total of 450 bed nets. 
Th ey also shared the latest information 
about diagnosis and treatment with 
local health workers, who welcomed the 
opportunity to upgrade their knowledge. 
 Th is latest initiative builds on Barrick’s 
well-established HIV/AIDS and malaria 
programs in Tanzania, where these diseases 
pose serious health risks to the company’s 
employees and the wider community. 
Barrick is an active partner with 
government, the medical community, local 
organizations and international NGOs, 
such as the African Medical & Research 
Foundation (AMREF), to improve public 
health in Tanzania. 
 “Barrick’s health programs here 
in Tanzania aim to eliminate the 
transmission of these diseases and 
minimize their prevalence within the 
community,” said Dr. Barbour. “Our 
approach is to form strategic partnerships 
with the public  and private sector and 

BARRICK’S MALARIA CONTROL 

PROGRAMS INVOLVE:

• Elimination of mosquito breeding sites 
by clearing bush, spraying, and treating 
water catchments
 

• Wide distribution of insecticide-treated 
bed nets
 

• Prevalence monitoring to inform 
ongoing company programs

 
• Rapid diagnosis and quality treatment

 
• Education, communication and 

information-sharing, particularly 
about behaviours that protect people 
from becoming infected 

Targeting community health in Tanzania

harness various competencies. Th is way 
we can have a greater impact and improve 
community health in a sustainable way.” 
 Barrick’s dedicated health teams are 
continually monitoring and tracking the 
prevalence of malaria, HIV/AIDS and 
tuberculosis. Th is information is used 
to inform and improve the company’s 
ongoing control programs. 

ABOVE: A TANZANIAN MEDICAL STUDENT TEACHES COMMUNITY MEMBERS ABOUT PREVENTING 

HIV/AIDS, TUBERCULOSIS AND MALARIA NEAR BARRICK’S BULYANHULU MINE. RIGHT: CHILDREN 

RECEIVE TREATED MOSQUITO NETTING TO REDUCE THE RISK OF MALARIA INFECTION.

BEYOND BORDERS NEWS

BARRICK IS A MEMBER OF THE GLOBAL BUSINESS 

COALITION ON HIV/AIDS, TUBERCULOSIS AND 

MALARIA (GBC), THE PRE-EMINENT ORGANIZATION 

LEADING THE GLOBAL BUSINESS RESPONSE TO 

THE AIDS, TB AND MALARIA PANDEMICS. 
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little money. Th is is not the life I dreamt 
of, but it is all I have.”
 Like many others, Chacha spends his 
days digging, crushing and grinding 
ore, to unlock the small particles of gold 
it contains. He sells his product for a 
fraction of its true value to gold dealers 
who pass through the village. It’s part 
of an underground gold industry in 
Tanzania - one with no government 
regulation or oversight of any kind.
 “I know I put my life at risk, using 
explosives with no safety equipment. I put 
my family in danger by exposing them 
to mercury. I put the land at risk because 
the sulphates, mercury and arsenic I leave 
behind destroy our crops and pollute the 
water,” Chacha says. “But I don’t do this 
because I want to; I have no choice. I have 
to make a living and support my family.”
 Like Chacha, Tanzania’s army of 
artisanal miners are increasingly fi nding 
themselves with less land, less money and 
even fewer choices. 
 Th ese small-scale miners are the focus 
of Barrick’s new Artisanal and Small-Scale 
Mining Initiative (ASM). Th is ambitious, 
community-driven initiative aims to 
transform artisanal mining activities 

Landmark initiative brings artisanal 
miners into the fold

in Tanzania into regulated, productive 
and sustainable small-scale mining 
operations.
 A pilot project targeting more than 
2,000 artisanal miners is already underway 
near Barrick’s North Mara operation. 
Th e company is investing $2.5 million to 
construct a model mine near North Mara, 
where artisanal miners can learn safe and 
eff ective mining techniques. Th e company 
also has plans to expand the program to its 
Bulyanhulu mine and Buzwagi project.

HISTORY

 Artisanal mining in Tanzania dates 
back to the early 20th century. Since then, 
this activity has provided a livelihood 
for many people. Yet over time, small-
scale miners have adopted harmful 
environmental practices, with little 
regard for their own safety. Organized 
crime has also traditionally been 
involved in the industry, indenturing 
countless artisanal miners who have few 
alternatives. 
 These miners rely on knowledge 
passed down from their parents, and use 
outdated technology. Most are unaware 
of fluctuations in the market value of 

TANZANIA’S ARTISANAL MINERS OFTEN WORK IN UNSAFE CONDITIONS, EXPOSING THEMSELVES TO TOXINS SUCH AS MERCURY AND ARSENIC. 

BARRICK’S ARTISANAL AND SMALL-SCALE MINING INITIATIVE WILL EQUIP THEM WITH PROPER TOOLS, KNOWLEDGE AND LAND ON WHICH THEY CAN MINE SAFELY.

At age 13, Alfaxad 
Chacha started 
digging. He never 
stopped. Seven 
days a week, 14 
hours a day, he 
sift ed through the 
red mud and rock 
of the Tanzanian 
landscape under 

an equatorial sun. With a little luck and 
a lot of backbreaking labor, Alfaxad 
and his friends eked out a meager 
living on the miniscule bits of gold they 
uncovered.
 It was diffi  cult work, using dangerous 
explosives and toxic chemicals. But for 
1.5 million Tanzanians, this primitive 
form of artisanal mining is a daily reality.
 Today, Chacha is 50 years old. He lives 
in the village of Kerende in Tanzania’s 
Mara region. A life of digging for gold 
under the ground has hardened him.
 “I am an artisanal gold miner. I have 
been all my life and so were my parents 
before me, but I’m not too proud of what 
I do,” Chacha says. “My work is barely 
able to support me, my family and my 
community. It is very hard work for very 

ALFAXAD CHACHA
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gold, and often sell their gold for a 
pittance, perpetuating a cycle of poverty.
 When large-scale mining came to 
Tanzania in the 1990s, companies such 
as Barrick purchased mineral rights from 
their legal owners. As a consequence, 
so-called artisanal miners were often 
displaced from land they held no legal 
title to. Today, many of them now search 
for gold in and around the country’s 
large mines, posing numerous safety and 
environmental risks.
 Barrick’s Artisanal and Small-Scale 
Mining Initiative aims to change all that. 
Offi  cials from Barrick and the Tanzanian 
government launched the project at an 
event in Dar es Salaam in August.
 Tanzania’s Minister of Energy and 
Minerals, William Ngeleja, called the 
initiative the “greatest opportunity” 
his country has to develop a safe and 
sustainable artisanal and small-scale 
mining sector. He also heralded Barrick’s 
leadership on the issue and encouraged 
other mining companies to follow suit.
 “At Barrick, we believe artisanal and 
small-scale miners play an important 
role in the country’s mining sector,” says 
Gareth Taylor, Barrick’s Africa region 
vice president. “Th is initiative will ensure 
suffi  cient land is set aside for small-scale 
miners, while giving them the tools 
they need to mine safely and prosper in 
Tanzania’s vibrant mining industry.” 

 Under the program, artisanal and small-
scale miners will have access to fi nancing 
in order to legally acquire land for mining. 
Th e initiative will introduce training, 
effi  cient tools and clean technology to 
artisanal miners, making their work easier 
and leaving the land healthy for future 
generations.
 Safety will also be a focus, ensuring 
miners do not harm themselves, their 
families or the community by improper 
use of mercury and other chemicals.
 Artisanal and Small-Scale Mining 
Committees have already been formed 
at North Mara and Bulyanhulu mines. 
 Th ey include representatives from 
village leaders, artisanal and small-
scale miners, women and youth groups, 
local government and Barrick. To 
date, four cooperative mining societies 
have registered in the Tarime District 
employing over 1,500 people. 
 Th e transformation of the artisanal 
industry will be a long-term process, 
involving a wide range of stakeholders. 
People like Alfaxad Chaca are now a part 
of that process. 

ARTISANAL AND SMALL-SCALE MINING 
INITIATIVE AT A GLANCE – KEY STEPS:

In consultation with the community, 
Barrick has identifi ed key steps that are 
being implemented in sequence to arrive 
at regulated, productive and sustainable 
small-scale mining operations.

MOBILIZATION involves educating and 
informing artisanal communities to build 
a desire to transform the industry. Th e 
aim is to impart a sense of ownership, 
civic responsibility and entrepreneurial 
skills to ensure there is a common sense 
of purpose within the community.

ACCESS TO LAND is essential, since most 
artisanal miners do not own land. Adequate 
land must be acquired to accommodate 
responsible mining and waste containment. 
To accomplish this, Barrick’s ASM 
initiative is organizing artisanal miners 
into registered Cooperative Societies, 
which will be granted legal mineral rights.

MODERN TECHNOLOGY is not available 
to most artisanal miners. The ASM 
initiative will identify and distribute 
the most appropriate technology that 
is safe, environmentally friendly and 
easy to operate and maintain. Artisanal 
miners will be trained on how to operate 
the new technology and improve their 
current methods. 

FUNDING is required for artisanal 
operations to run efficiently enough 
to be sustainable as businesses. Barrick 
is spearheading the ASM initiative but 
welcomes other stakeholders who wish to 
support the development of this sector.

STAKEHOLDER MANAGEMENT is crucial. To be 
successful, the project must be embraced 
and supported by the government and 
communities. Barrick is committed to 
open and two-way dialogue with all 
interested parties.Y.

BARRICK’S ARTISANAL MINING INITIATIVE 

WILL INTRODUCE MODERN TECHNOLOGIES 

TO THE INDUSTRY.

EXPOSURE TO MERCURY POSES A SERIOUS 

HEALTH THREAT TO ARTISANAL MINERS.

October 2008
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By developing local suppliers in communi-
ties where it operates, Barrick is stimulating 
economic growth and creating business 
opportunities for thousands of people in 
Chile, Peru and Argentina. Th e company’s 
Local Supplier Development Program 
has already pumped millions of dollars 
into communities where previously few 
economic opportunities existed. 
 Th e program is designed to maximize 
the number of local businesses that can 
supply goods or services to the company’s 
mines and projects. But it also equips 
companies with the tools they need to 
expand into other sectors, ensuring they 
have a sustainable future that doesn’t 
depend on the mining sector alone. 
 “Enabling local communities to benefi t 
from our investment has always been one 
of the key tenets of our approach to Respon-
sible Mining,” says Igor Gonzales, president 
of Barrick’s South America region. “But more 
importantly, we want to give them the tools 
they need to develop successful businesses 
over the long term.”
 Th e benefi ts of the program are nowhere 
more evident than in Chile’s Huasco prov-
ince. Unemployment in the area is as high 
as 10.3 per cent in the city of Vallenar. 
Before Barrick arrived, local businesses had 
few opportunities to upgrade their skills in 
business planning and management. Many 
entrepreneurs were also unaware of how 
to apply for business development fund-
ing from both public and private sources.

Local Supplier Development 
Program in action: 
Creating economic opportunities

A LOCAL SUPPLIER COMPANY IN PERU

Lyanfer, a local company that manu-
factures and sells clothing products 
to Barrick’s Lagunas Norte mine, has 
been a true success story. Th e company 
is run by eight women from Peru’s 
Santiago de Chuco province. Th e idea 
for their business started aft er they 
attended a Barrick-sponsored course in 
cutting and sewing. Aft er honing their 
skills, the group decided to launch an 
entrepreneurial venture with Barrick as 
a key customer.
 Barrick continued to provide 
training and support to the women of 

Lyanfer, while their start-up business 
began to provide safety vests to the 
company’s Lagunas Norte mine. 
Since then, the sewing business has 
expanded its customer base to include 
local public institutions and residents 
in the town of Quiruvilca. Most 
recently, Lyanfer has started to market 
and sell industrial fabrics.
 “Today, we not only manufacture 
vests and other safety garments for 
Barrick, but also jackets, thermal 
clothes, formal cotton clothes, 
undershirts, hats and various other 
articles,” says Yolanda Bolaños, 
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supplier development program in 
2006, when his company had just eight 
employees. Training courses were 
offered, in partnership with local and 
national organizations, covering such 
subjects as entrepreneurial skills and 
business planning. Two years later, 
the security firm employs 270 local 
people and has earned the contract to 
provide security services for Barrick.  
Security Express has also expanded into 
numerous other sectors, serving a variety 
of companies in the region.

 Fast forward to today. By the end of 2007, 
Barrick had forged working relationships 
with about 200 suppliers in the Huasco 
Valley, injecting $16 million into the local 
economy. In total, 700 local companies have 
been identifi ed as potential suppliers for the 
construction phase at Pascua-Lama. Barrick 
has also provided more than 100 business 
leaders with training in organizational and 
management skills.
 Four years aft er starting up the local 
supplier development program in Chile’s 
Huasco province, many businesses, both 
new and existing, have begun to fl ourish. 
Th e region has seen a 63 per cent increase 
in new businesses in one community 
alone. Many of these entrepreneurial 
ventures have taken advantage of funds set 
up by Barrick and local governments that 
provide investment to new businesses.
 In the early stages of its local supplier 
program, Barrick studied statistical data 
and polled 670 existing businesses in 
the area to determine their strengths 
and weaknesses. Th e information helped 
the company tailor the program to the 
Huasco province.
 As part of the process, Barrick identifi ed 
potential suppliers for the Pascua-Lama 
project. Th e company met with local lead-
ers and business owners to explain what 
the company’s needs would be, and how 
they could prepare to take advantage of 
those opportunities. In cases where local 
companies were not adequately equipped 

to supply Barrick, the company conducted 
an analysis with them to explain where 
improvements could be made.
 In early 2005, Barrick created a wide 
range of training programs, workshops 
and seminars for local businesses, and 
began building alliances with various 
public and private sector institutions and 
non-governmental organizations that sup-
port local business development.
 Together, these initiatives have 
focused on helping local enterprises 
in four key areas: knowledge transfer, 
technical assistance, training programs 
and business infrastructure develop-
ment. Barrick has funded many of 
these activities, along with government 
programs and investments made by the 
local businesses themselves.
 Building networks to support business 
growth has also been integral to Barrick’s 
local supplier development program. 
Th ree municipal governments, a number 
of public institutions and national and 
regional business organizations such as the 
chambers of commerce and tourism are 
already involved in the program. Barrick 
has facilitated public-private partnerships 
between local businesses and many of 
these organizations.
 In South America and around the 
world, the company favors local suppliers 
as part of its commitment to share the 
benefi ts of mining with the communities 
where it operates.

LOCAL WOMEN MAKE A SUCCESS OF SEWING 

BUSINESS IN PERU.

chairperson of Lyanfer. “We have 
grown and gained more knowledge. 
Now we are capable of supporting our 
children and families. 
We are learning, exchanging ideas 
and also participating in events,” 
adds Bolaños.
 Lyanfer is a relatively young 
company, but its success demonstrates 
that with perseverance and initiative, 
local residents can gain the skills and 
experience they need to benefit from 
the investment opportunities that come 
with mining.

Patricio Arevalo is General Manager 
and owner of Security Express in 
Chile’s Husasco Valley. Arevalo 
became involved in Barrick’s local 

NEARLY 100 ENTREPRENEURS FROM THE CITY 

OF VALLENAR IN THE HUASCO VALLEY ATTEND 

A TRAINING COURSE FOR SMALL BUSINESS. THEY 

LEARNED ABOUT BARRICK’S LOCAL SUPPLIER 

PROGRAM, SUSTAINABLE DEVELOPMENT, AND 

SMALL BUSINESS SUCCESS STORIES IN CHILE. 

NEW START-UP COMPANIES ARE IMPROVING THE 

LOCAL STANDARD OF LIVING. 
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From subsistence farming to agribusiness: 

Th e Cuncashca story  In 2006, the Cuncashca project received the Award for 
Excellence for Corporate Social and Ethical Responsibility from 
the Association of Exporters and Manufacturers of Canada and the 
Canadian International Development Agency (CIDA). 

Th e Cuncashca program consists of four elements:

AGRICULTURE

Barrick partnered with community leaders to build a model 
farm, where local farmers received training in modern 
agricultural methods and animal husbandry techniques. 
New water management infrastructure was also installed to 
significantly improve irrigation and help cultivate grasslands 
for cattle grazing. As a result, crop production increased 
significantly. The model farm is a key resource in the 
community today. 

ANIMAL HUSBANDRY

To strengthen the cattle herd, genetic improvements were made 
to local dairy cows through interbreeding with Brown Swiss 
bulls. Over 250 cattle have been genetically improved, resulting 
in signifi cant improvements in milk production. Corrals 
for livestock were installed, creating an environment more 
conducive to animal breeding. 

AN INNOVATIVE PROJECT TO CREATE A SUSTAINABLE AGRI-BUSINESS IN THE SMALL SUBSISTENCE 

FARMING COMMUNITY OF CUNCASHCA, PERU HAS GENERATED EXCELLENT RESULTS. 

THE RESIDENTS PRODUCED 5,322 KILOGRAMS OF CHEESE IN 2007, UP OVER 400 PER CENT 

FROM 2005. THE PROJECT’S CATTLE HERD GREW BY 260 PER CENT OVER THE SAME PERIOD.

In the remote community of Cuncashca, Peru, poverty and 
subsistence farming were a way of life for decades. Few options 
existed to improve the economic prospects of this small farming 
community of 64 families living near Barrick’s Pierina mine. 
Despite a strong work ethic, parents struggled to provide for their 
families and many children were chronically malnourished. 

Beyond simply mitigating the potential social impacts 
of mining, Barrick’s team in South America set out a more 
ambitious plan for the small community. 
 When the Cuncashca project fi rst began in 2000, the goal of 
pulling these families out of poverty and fostering economic growth 
presented a major challenge. With full community involvement, 
a business-based solution was developed that built on existing 
agricultural practices and know-how. Th e key was to improve 
the skills of local farmers and provide the necessary training and 
infrastructure to foster local entrepreneurship.
 Th e Cuncashca Business Development Project was tailor-made 
for the people of Cuncashca. It integrates farming, livestock and 
dairy practices with the fundamentals of business development. 
Eight years on, the success of this project is evidenced by an 
increase in household incomes and a marked transition away from 
subsistence farming toward economic growth. 
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DAIRY PRODUCTION PLANT

A new dairy plant was built for the manufacture of milk and 
dairy products. Th e families of Cuncashca now own the plant 
and produce milk, butter, cheese, yogurt and ice creams. Th ese 
products are sold at the local market, the Pierina mine and in the 
city of Huaraz. Th e plant currently operates based on artisanal 
methods and complies with all health and sanitation standards. 
Th e facility will be automated in the future to allow for even 
greater productivity. 

ENTREPRENEURIAL TRAINING

Extensive business training courses and workshops were 
held for local residents, covering marketing and commercial 
production methods. As the local Cuncashca economy 
continues to gain strength, the project has also created new 
markets in a variety of areas. 

RESULTS

Th e most signifi cant result of this project has been a marked 
shift  away from subsistence farming toward a more prosperous 
and self-reliant way of life. Families that previously had only 
enough produce to make ends meet are now able to sell surplus 
produce in nearby markets and raise their household income. 
Currently the average household income is $166 a month, 
compared to $46 in 2002, when the project started.
 Although more work needs to be done to eradicate chronic 
child malnutrition, today the children of Cuncashca are living 
healthier lives. Th e rate of chronic malnutrition has been 
reduced to 38 per cent from 46 per cent among children under 
three years of age. 
 Th anks to advanced animal husbandry techniques, the dairy 
plant is producing 4,200 liters of milk per month and has created 
new jobs, particularly for women who had few employment 
prospects in the past. Over 5,300 kilograms of cheese were 
produced in 2007, up over 400 per cent from 2005. 
 Overall in 2007, dairy and agricultural product sales 
generated a total income of approximately $22,000 – a 
signifi cant contribution to improving the standard of living 
in the community. In addition, the number of women that are 
participating in herding, traditionally a male task, has increased 
by 60 per cent. Water conservation techniques have also reduced 
water usage by 40 per cent. 

LOOKING AHEAD

With the project now in its fi nal stages, both the dairy plant 
and model farm have become increasingly self-sustainable. 
Community members are looking for new ways to apply their 
entrepreneurial training, increase production capacity, and 
expand the sale of their cheese and milk products into new 
markets as far as Lima, 300 kilometers to the south. 
 Planning has also begun for an eco-tourism initiative that 
would enable visitors to stay at the farm and participate in local 
production and recreational activities at Cuncashca. 
 While Barrick provided extensive training, expertise and support, 
the success of Cuncashca project refl ects the hard work and 
determination of the people living in this close-knit community. 

“We’ve been working very well with 
Barrick and we hope to keep it that way. 
We want our community to remain as a 
model of sustainable development,” said 
Leonardo Espinoza Mejía, a member of 
the Cuncashca community.

PIERINA QUICK FACTS

LOCATION: Th e Pierina mine is located in the Andes Mountains 
in north-central Peru, approximately 32 kilometers northwest 
of the city of Huaraz, at an altitude of approximately 4,100 meters. 
OPERATION: Began production in 1998
INITIAL INVESTMENT: US$374 million.
RESERVES: Approximately 1.2 million ounces of proven 
and probable gold.
ESTIMATED LIFE: Until 2011
JOBS: 587 direct and more than 1,187 indirect. 
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Nestled among the foothills of the Andes Mountains, the remote 
community of Iglesia, Argentina is blessed with natural beauty and 
a peaceful way of life. Fiery fragments of red, orange and purple 
scar the rugged mountainsides in a spectacular display of color, a 
patchwork quilt only nature could design.
 Yet the community is one of San Juan, Argentina’s poorest, 
surviving on limited agricultural production and suff ering from 
a lack of economic development. Today, tourism has emerged as 
an industry with a lot of potential in the area, thanks in part to the 
construction of a large dam 10 years ago. Th e lake it created has 
become a global hot spot for windsurfers, who come to catch the 
fi erce Andean winds that blow through the area.
 As more and more visitors began trickling into the area, local 
residents and town offi  cials saw an opportunity. Iglesia, they realized, 
could become a destination for Argentinean tourists, and possibly 
even foreign visitors. But for this small agricultural community, 

where farmers produce seeds for vegetable crops, and grow sun-dried 
tomatoes and garlic, developing a tourism industry was no easy task.
 Th e municipality had a small tourist offi  ce, but little information 
to give to tourists who stopped in. Th ey didn’t have enough 
resources to produce maps to local attractions on a regular basis, 
had no list of Iglesia’s artisan craft speople, and few promotional 
materials of any kind.
 In late 2007, Barrick began a series of consultations with 
community leaders and residents about the prospect of putting 
Iglesia on Argentina’s tourist map.
 “Th e residents told us they were interested in developing a 
comprehensive tourism strategy for the area, but they just didn’t 
know where to start,” says Julio Claudeville, Barrick’s manager of 
Corporate Aff airs in Argentina. “We looked at how we could help 
Iglesia market itself as a viable tourist destination, creating economic 
opportunities for local business people outside of the mining sector.”
 Barrick worked with the community to develop a tourism strategy 
for the area, and contracted a graphic design company to create a 
fresh visual brand and a full range of printed and online materials to 
promote Iglesia. Barrick agreed to fund the development and initial 
supply of these materials, aft er which the community would take on 
responsibility for the tourism program.
 Th e multi-media approach also featured television ads, a 
branded website and an online database of local attractions and 
accommodations. Iglesia’s mayor and offi  cials from the tourism 
offi  ce provided input throughout the process.
 When the fi nal materials for the tourism program were presented 
to the community in June 2008, the feedback was universally positive.
 “Barrick collaborated with us on something very important, 
the design of tools to promote tourism in our region,” says Andrea 
Sánchez, a local hotel manager and president of Iglesia’s Chamber of 
Tourism. “All this contributes to the development of the community. 
Plus, it demonstrates that mining and tourism are compatible 
activities. I see it here every day.”
 Th e tourism project provided the community with 5,000 printed 
post cards, 2,000 high-quality brochures, an image gallery with 100 
photos, 100 copies of a promotional DVD and 500 copies of a photo 
book about Iglesia.
 Since the launch, offi  cials from Iglesia have begun using the 
materials to promote the area at tourism fairs in the provincial 
capital of San Juan, and elsewhere in Argentina. Television 
advertisements to promote Iglesia have begun to air and a 
multilingual website is up and running.
 To date, much of the promotion is marketing Iglesia as a four-
season destination, great for a peaceful long-weekend get-away or 
longer stays. Th e campaign also capitalizes on the area’s reputation 
as a destination for windsurfi ng and extreme sports.
 Launched in June 2008, the tourism campaign is in its early stages. 
However, with the right tools in place, the community of Iglesia is 
confi dent it can build a sustainable tourism industry for the future. 

FOR MORE INFORMATION, VISIT WWW.IGLESIAOTROTIEMPO.COM.AR 

Tourism campaign opens doors 
for Iglesia, Argentina

IMAGES FROM IGLESIA’S NEW TOURISM CAMPAIGN. THE COMMUNITY 

HOPES TO BUILD A THRIVING TOURISM INDUSTRY TO COMPLEMENT 

MINING ACTIVITY.
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SOUTH AMERICA

A hospital ward for sick kids in Argentina
A three-year project to build a pediatric ward at Rodeo 
Hospital in San Juan province, Argentina, is now a reality. 
Th e hospital, located 200 kilometers south of Barrick’s 
Veladero mine in the town of Rodeo, lacked a dedicated and 
properly equipped space to serve the needs of its youngest 
patients. As a result, families were oft en forced to travel with 
their children to receive specialized medical treatment in 
Jáchal, an hour away by car.  
 Miguel Greco, a pediatrician and Barrick’s Community 
Relations superintendent in San Juan, dedicated himself to 
the task of working with the hospital and the community 
to establish a children’s ward that would meet international 
medical standards. Under his direction, the company 
initiated a partnership with San Juan’s health authorities 
and with the local government of Iglesia. 
 Barrick donated $200,000 for the ward and contributed 
construction materials. Th e funding allowed the hospital to 
purchase new medical equipment, such as respirators and 
monitors, and an ambulance. Barrick also paid for labor in the 
fi nal stages of the ward’s construction. Rodeo’s 7,000 residents 
rallied behind the project and volunteers rolled up their 
sleeves to help build the facility. 
 The new ward opened earlier this year. It features two 
rooms: one for girls and a second for boys. To ensure the 
facility is properly staffed, the company also funded two 
medical scholarships for local doctors to specialize in intensive 
care therapies. Finally, as part of the project, a pediatrician is 
now available on a full-time basis at the hospital. 
 “Th is project is a blessing for every parent in the community 
who knows what it means to wake up at night with a sick 
child,” said Dr. Greco. “People here are proud that their 
community has one of the best equipped medical wards for 
children in the province.”

New bridge means safer crossing 
for Peruvian village

Th e people living in Ramon Castilla, Peru call it Sylvia’s bridge. 
Th e concrete bridge was named in memory of a little girl who 
lost her life trying to cross the Santa River. She was one of several 
fatalities associated with the river crossing over the years. 
 The project to construct the bridge began in 2006, when 
Barrick held a workshop with local residents to assess community 
development needs near its Pierina mine. Th e need for a modern 
bridge had been a long-standing requirement, met fi rst by a 
wooden structure, built by residents themselves and, when that 
later failed, a cable-chair crossing.  
 Th e bridge was identifi ed as a top priority that would allow 
people, cars and other vehicles to cross the river safely and 
conveniently. Many saw it as a transportation lifeline, giving 
people living in the rural countryside easy access to markets 
and opportunities for commerce and employment in the larger 
urban centres. The municipality facilitated permitting and 
technical requirements. Barrick funded the project and provided 
construction materials. And the town, named aft er one of Peru’s 
historic military leaders and presidents, Ramon Castilla, has 
never looked back. 

GLOBAL REPORT

SAN JUAN GOVERNOR JOSÉ LUIS GIOJA (SECOND FROM RIGHT) PREPARES 

TO CUT THE RIBBON ON RODEO’S NEWLY UPGRADED HOSPITAL.

COMMUNITY MEMBERS INAUGURATE A NEW BRIDGE SPANNING 

THE SANTA RIVER.

FOCUS ON BUILDING INFRASTRUCTURE
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