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Thanks, Dave, and good morning, ladies and gentlemen,

As Roy said earlier, the Buly process plant consists of a crushing and grinding cir-
cuit, a gold gravity circuit, and a copper/gold/silver flotation circuit; followed by a
tailings, thickening and filtration circuit; and tailings disposal.  No cyanide is
involved.

We've chosen these processes because of the nature of the Buly mineralogy. To
repeat Alex for a moment, the gold occurs either as free gold with grain sizes rang-
ing up to 850 microns, or associated with sulphide mineralization.  The free gold
will be collected in the gravity circuit, while the sulphide-associated gold will be
recovered in the flotation process in the form of a copper concentrate. We forecast
an overall recovery of 89% -- 42% by gravity and 47% by flotation.

You may now be wondering whether the use of cyanide would increase recoveries.
The answer is, yes - but with 89% already recovered, only incremental gains would
be made. Furthermore, with copper minerals present in the ore, cyanide con-
sumption would be excessive and the process unprofitable.

CRUSHING AND GRINDING

The grinding circuit consists of one SAG mill and one ball mill, in closed circuit
with hydrocyclones. The circuit is located outdoors, which is typical for Africa, and
its layout will permit the addition of another ball mill, which will increase through-
put to 4,000 tonnes per day.

The SAG mill is driven by a low-speed, 1,300 kilowatt synchronous motor. Steel
additions of up to 8% by volume will be possible, as will the installation of a vari-
able speed drive if increased grinding capacity is required. 
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The ball mill is driven by a fixed-speed, 1,900 kilowatt synchronous motor. Discharge from the ball
mill will overflow through a reverse trommel screen into the mill discharge pumpbox. The oversize,
mainly grinding ball rejects, will pass over the trommel screen and discharge into a bin.

The combined SAG and ball mill discharges will be pumped to a cluster of cyclones.  Part of the under-
flow from the cyclones will then dedicated to providing feed to the gravity circuit, at a rate of 54 tonnes
per hour. 

THE GRAVITY CIRCUIT

In the gravity circuit, the feed passes over a horizontal vibrating screen. The oversize is returned to the
ball mill while the undersize reports to two Knelson concentrators.

In essence, the Knelson units separate the high-density gold particles from the lower-density tailings
material.  The concentrated gold product is accumulated in a day tank, and then processed in batches
over two shaking tables. Table tailing is recirculated to the grinding circuit, and table concentrate is
dried and then smelted in a diesel-fired furnace to produce doré. The doré will contain approximate-
ly 60% gold, with the balance primarily silver. This doré will then be shipped to Johnson Matthey for
refining.

THE FLOTATION CIRUCIT

The material that does not report as Knelson gold concentrate goes on to the flotation circuit.  This
circuit consists of a bulk rougher flotation circuit, followed by concentrate regrinding, and four stages
of cleaning. The final concentrate will be dewatered and shipped to an off-shore smelter. Some 30% to
40% of the rougher and final cleaner tailing will be used for paste backfill, with the rest sent to the tail-
ing facility. 

Rougher flotation is the first step in the separation of concentrate from tails.  Rougher tailings go
directly to the tailing thickening circuit, while the concentrate moves on to a regrind mill and then to
four stage of cleaning in a flotation circuit. 

The cleaning stages produce the final saleable concentrate product, with tailings again passing to the
tailing thickening circuit.  

All the reagents used in the process are standard for sulphide flotation, and manufactured in South
Africa and Europe.  We will stock a three-month supply at the Mine, to avoid exposure to delays in
transportation. 

The final concentrate will be pumped to the concentrate thickener, where solids are increased to 44%,
and then pumped to a pressure filter for dewatering. The resulting filter cake will have a moisture con-
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tent of less than 10%. The filter cake will then be prepared for shipment off-site, by one of two means.
It will either be loaded into a lined container, or put first into bulk bags that are weighed, assayed and
numbered, before being stuffed into containers.

PASTE BACKFILL

All the rougher and cleaner flotation tailings will be dewatered. 20% to 30% of the total will be used to
produce paste backfill for the underground mining operations. Any excess paste will be disposed of in
a surface facility. 

Paste will be produced by first placing the combined tailings in two high-capacity thickeners. The over-
flow solution will be recirculated back to the mill, while the thickener underflow will be pumped at
50% solids to a stock tank.

The thickened slurry will be pumped to three disc filters, with a total area of 501 square metres. The
filtrate will be recovered in a vacuum receiver and pumped to the tailing thickeners. The resulting paste
filter cake, with a 23% moisture content, will be carried by conveyors to the paste mixing hopper.

Cement and fine aggregate will be added in the hopper to give the paste fill its required characteristics.
The aggregate will be produced by crushing either waste rock from underground, or granite from an
outcrop near Kakola.  Paste will flow to the underground mine through boreholes beneath the mixer,
or travel by truck to holes located farther from the plant. 

TAILING SYSTEMS

All mill discharge will be made into paste, not just the portion used for backfill. Paste tailing is a good
option for Bulyanhulu, because - unlike the alternative, slurry tailings - it does not need abundant
water, a natural basin formation for storage, and the installation of large, expensive water retention
dykes.

Instead, the tailings impoundment is designed as a series of cells, the first having a three-year capaci-
ty. All tailings not used for backfill will be pumped as paste to the surface tailings impoundment, and
deposited in relatively thin layers. The paste will flow until the tailing mass gains strength through con-
solidation and desiccation. As soon as the stacks reach design height, the cell can be prepared for clo-
sure and reclamation. Closure will be simplified by the fact that the process contains no cyanide.

Excess water from the tailings impoundment will be directed into a sedimentation pond, to remove the
solids. The overflow will go into a reclaim pond, from where it will be pumped back to the process
plant for reuse in the mill circuit.  In addition, drainage from the waste dumps will be directed to a col-
lection pond and held until it can be reused in parts of the process circuit.  
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EXPANSION

As you've heard, this plant has been laid out to accommodate an expansion of up to 4,000 tonnes
per day. The mill feed conveyors are already sized for that capacity; the SAG mill drive is ready to
accept a variable speed drive; and sufficient space has been provided for additional flotation cells,
ball mill, regrind mill, and gravity concentrators. The estimated cost of this expansion is $25 mil-
lion.  Any expansion in milling capacity will be timed to keep pace with mine production.

RECOVERY

The gravity concentration and flotation flowsheet chosen by Barrick is one that offers a proven
process, with many benefits. It has a relatively low capital cost, a short development period, low
closure costs, low risk of property loss, minimum exposure of the local population to any hazards,
and a relatively high gold recovery.  The testing we conducted in 1999 confirmed earlier test find-
ings: an 89% gold recovery can be achieved using a combined gravity and flotation circuit.

The projected recoveries for the plant are as follows:
* Gold - 89%
* Silver - 79%
* Copper - 85%

Plant head grades are forecast to be:
* Gold - 14.55 grams per tonne
* Silver - 9.14 grams per tonne
* Copper - 0.48%

PROCESSING COSTS

Total processing costs over life of mine are estimated at $15 per tonne. Because of mine start-up,
these costs are expected to be somewhat higher in 2001, at $20 per tonne.

MAINTENANCE

The mill maintenance program reflects the fact that long lead times are required to procure and
deliver materials to site. We will maintain a three-month inventory of consumables on-site, and we
will also carry a larger inventory of spare parts than might be normal elsewhere.  More specifical-
ly, we will stock two years of mechanical, electrical and instrumentation spares.

MANPOWER AND TRAINING

The Process Department has now achieved its planned staff of 137 people, consisting of 26 expa-
triates and 111 nationals. As my colleagues have already noted, mining is new to Tanzania, and
Buly therefore gives high priority to the careful recruitment and training of its local work force.
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In our department, we have recruited 12 instrumentation technicians, and sent them to South
Africa for four months' training.  We sent 15 Senior plant operators there as well, also for four
months' training. We have established a temporary centre in Mwansa to hire and train all mainte-
nance staff. We have also purchased maintenance management software, and trained personnel to
use it. Both the maintenance management soft ware and all training was for surface maintenance,
with a portion of it specific to Processing.

SALES

The gold doré produced will be sold to Johnson Matthey for refining. Refining costs are $2.50 per
troy ounce doré.

Approximately 20,000 dry metric tonnes of copper concentrate will be produced in a year, grading
300 grams per tonne gold, 270 grams per tonne silver and 18% copper. This concentrate is con-
sidered to be extremely "clean" and free from impurities. It is not expected to incur smelting penal-
ties.

The concentrate will be sold to copper smelters such as Nippon and Sumitomo for treatment and
recovery of payable metals.  Contracts are currently being negotiated for treatment.

INTEGRATED TRANSPORTATION AND COSTS

Transportation costs will be approximately $290 per wet tonne, varying slightly depending on the
destination. The concentrate will be loaded into a lined 20-foot container for transportation. The
loaded containers will then be sealed, trucked to Isaka and sent by rail to Tanga for ocean shipment
to Japan.

Certain statements included herein, including those regarding, production and costs, grades and recoveries constitute
"forward looking statements" within the meaning of the United States Private Securities Litigation Reform Act of
1995.  Such forward looking statements involve known and unknown risks, uncertainties and other factors that may
cause the actual results, performance or achievements of Barrick or of the gold mining industry to be materially dif-
ferent from future results, performance or achievements expressed or implied by those forward looking statements.
These risks, uncertainties and other factors include, but are not limited to the risks involved in the mining and explo-
ration business.  These factors are discussed in greater detail in Barrick's most recent Annual Information Form and
Management's Discussion and Analysis on file with the U.S. Securities and Exchange Commission and Canadian
provincial securities regulatory authorities.
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