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Cautionary Statement and Forward-Looking Information
Certain information contained or incorporated by reference in this presentation, including any information as to our sustainability strategy and vision, projects, plans, or future financial or
operating performance, constitutes “forward-looking statements”. All statements, other than statements of historical fact, are forward-looking statements. The words “strive”, “continue”,
“improvement”, “strategic”, “target”, “commitment”, “ambitions”, “aim”, “opportunities”, “tackle”, “develop”, “priority”, “goals”, “short term”, “medium term”, “long term”, “vision”, “roadmap”,
“approach”, “implement”, “plan”, “expect”, “believe”, “may”, “will”, “can”, “should”, “could”, “would”, and similar expressions identify forward-looking statements. In particular, this presentation
contains forward-looking statements including, without limitation, with respect to: (i) Barrick’s sustainability strategy and vision; (ii) Barrick’s strategy to address legacy human rights and
environmental issues at the North Mara mine; (iii) Barrick’s environmental, health and safety, corporate social responsibility in Tanzania (including social and economic development, water
management, tailings, hazardous waste management, diversity and inclusion, community relations and resettlement), human rights and biodiversity programs, policies and performance; (iv)
the estimated timing and ability of Barrick to achieve environmental, social, health and safety targets (v) grievance mechanisms in Tanzania; and (vi) Barrick’s approach to security and
human rights in Tanzania, including at North Mara.

Forward-looking statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by Barrick as at the date of this presentation in light of
management’s experience and perception of current conditions and expected developments, are inherently subject to significant business, economic and competitive uncertainties and
contingencies. Known and unknown factors could cause actual results to differ materially from those projected in the forward-looking statements, and undue reliance should not be placed
on such statements and information. Such factors include, but are not limited to: damage to the Barrick’s reputation due to the actual or perceived occurrence of any number of events,
including negative publicity with respect to the Barrick’s handling of environmental matters or dealings with community groups, whether true or not; changes in national and local government
legislation, taxation, controls or regulations, and/or changes in the administration of laws, policies, and practices; expropriation or nationalization of property and political or economic
developments in Tanzania and other jurisdictions in which Barrick does or may carry on business in the future; risks associated with diseases, epidemic and pandemics, including the effects
and potential effects of the global Covid-19 pandemic; risk of loss due to acts of war, terrorism, sabotage and civil disturbances; litigation and legal and administrative proceedings; contests
over title to properties, particularly title to undeveloped properties, or over access to water, power and other required infrastructure; risks associated with working with partners in jointly
controlled assets; whether benefits expected from recent transactions are realized; employee relations; increased costs and physical risks, including extreme weather events and resource
shortage, related to climate change; risks associated with artisanal and illegal mining; fluctuations in the spot and forward price of gold, copper, or certain other commodities (such as silver,
diesel fuel, natural gas, and electricity); the speculative nature of mineral exploration and development; changes in mineral production performance, exploitation, and exploration successes;
diminishing quantities or grades of reserves; increased costs, delays, suspensions, and technical challenges associated with the construction of capital projects; operating or technical
difficulties in connection with mining or development activities, including geotechnical challenges, tailings dam and storage facilities failures, and disruptions in the maintenance or provision
of required infrastructure and information technology systems; timing of receipt of, or failure to comply with, necessary permits and approvals, including the issuance of a new Special Mining
Lease for the Porgera mine; non-renewal of key licences by governmental authorities; Barrick’s ability to achieve our climate-related goals and greenhouse gas emissions reduction targets;
failure to comply with environmental and health and safety laws and regulations; and our ability to successfully close and integrate acquisitions or complete divestitures. In addition, there are
risks and hazards associated with the business of mineral exploration, development and mining, including environmental hazards, industrial accidents, unusual or unexpected formations,
pressures, cave-ins, flooding and gold bullion, copper cathode or gold or copper concentrate losses (and the risk of inadequate insurance, or inability to obtain insurance, to cover these
risks). Many of these uncertainties and contingencies can affect our actual results and could cause actual results to differ materially from those expressed or implied in any forward-looking
statements made by, or on behalf of, us. Readers are cautioned that forward-looking statements are not guarantees of future performance.

All of the forward-looking statements made in this presentation are qualified by these cautionary statements. Specific reference is made to the most recent Form 40-F/Annual Information
Form on file with the SEC and Canadian provincial securities regulatory authorities for a more detailed discussion of some of the factors underlying forward-looking statements and the risks
that may affect Barrick’s ability to achieve the expectations set forth in the forward-looking statements contained in this presentation.

Barrick Gold Corporation disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise, except
as required by applicable law.
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Agenda

Operating Context
Background
Barrick Sustainability Strategy
Environmental Management

TSF and Water Management
Community Management

Engagement
Grievance Mechanism
Development and Local Impact

Security Management
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North Mara Gold Mine
Tanzania
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North Mara is located in 
northern Tanzania, near the 
Kenya border

Kenya
Uganda
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Located within the administrative 
Mara Region, which borders both 
Kenya and Uganda
Bulyanhulu 300km away and the 
closed Buzwagi is 340km away
800 km from Dar es Salaam
Kenyan capital less than 300km away
Remote area of the country
Porous Kenyan border is <15km from 
the mine

Bulyanhulu

Buzwagi

North 
Mara
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North Mara Gold Mine 
owns two mining 
licences:

Gokona
Rama

Haul road connecting 
the two licences
11 neighbouring 
villages

RAMA

GOKONA

Matongo
Village

Nyabichune
Village

Nyakunguru
Village

Nyamwaga
Village

Kewanja
Village

Nyangoto
Village

Mjini Kati 
Village

Kerende
Village

Genkuru
Village

Msege
Village

Komarera
Village
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Context of Mara Region

Significant in-migration into the area; both Tanzanian and from Kenya and neighbouring countries

Limited economic opportunities in the region, stressed administrative services and civil unrest 
related to poverty

Illegal activities including poaching, illegal mining (local and influx), and speculation in the region

Challenged ratio of law enforcement to Region’s scale

Artisanal mining included child labour

Illegal mining part of organised crime

This is a small minority of the community that are organised, violent and are responsible for armed 
intrusions at North Mara:

H&S risks associated with access to mine site and ore stockpiles
Threat to employees and assets, including theft
Violent and coordinated groups often armed and sometimes under the influence of alcohol and drugs
Unarmed site employees intimidated and injured

8
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Illegal mining 

Environmental contamination:
Use of chemicals including CN and 
Hg. No environmental protections
Groundwater and surface water 
contamination risk

No rehabilitation or remediation
Injuries and deaths, including 
sustained by children, recorded from 
falls and blasting
Conflict occurs within groups and 
between groups
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History of North Mara: Ownership

2002 – North Mara Gold Mine (NMGM) opened under Afrika Mashariki Gold Mines, which later 
became part of Placer Dome

2006 – Barrick acquired Placer Dome and thus NMGM

2010 – African Barrick Gold listed on LSE and became owner of NMGM. Barrick retained 63.9% 
shareholding of African Barrick Gold and two board seats, however did not have operational control 

2014 – Name of African Barrick Gold changed to Acacia Mining (Acacia). NMGM was operated by 
Acacia

1 January 2019 – Barrick/Randgold merged. New Barrick Management Team assumed leadership 
of merged company

17 - 19 September 2019 – Barrick acquired remaining Acacia shares, assumed operational control 
at North Mara and completed Acacia delisting

24 January 2020 – Barrick and Government of Tanzania executed the Framework Agreement, 
which included the establishment of the Twiga Partnership
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Twiga Partnership

Partnership Model that is first of its kind globally and created a model for state 
participation
16% Free Carried Interest to the Government for each Mineral Right, as provided by Law
Settled all existing Disputes between the Government of Tanzania and Acacia
Management of operating entities through a Board of Directors representing Barrick and 
the Government (Twiga)
Defined Economic Benefits and 50/50 sharing mechanism, including collective 
commitments to community investments, such as education
Twiga partnership covers all three mines: North Mara, Bulyanhulu and Buzwagi
All three mines and their activities are subject to applicable Tanzanian legislation and are 
regulated by the respective Governmental agencies
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Since 2019 Acquisition of Acacia by Barrick
Renewal of Social Licence to Operate and rebuilt trust through:

Coherent Community Development Plans and established Community Development Committees:

Empowered community involvement and decision making

Infrastructure development and economic development planning

Resolution of Legacy Land Claims:
Worked to close outstanding legacy land claims, arrive at mutually acceptable compensation and 
deal with speculation

Grievances:
Resolution of long outstanding and unresolved grievances

TSF and water management to address EPO:

Reduced and treated over 7 million m3 of water stored on the TSF (Design Capacity was 800 000m3)

No impacts to community boreholes

Developed detailed action plan to reduce the water volumes on the TSF 
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Group Sustainability Strategy

To create long-term value for our 
stakeholders:

Contribute to the social and 
economic development of our host 
countries and communities
Protect the safety and health of our 
workforce
Respect human rights
Manage our impacts on the natural 
environment today and with future 
generations in mind 

How we deliver against these pillars is set 
out in our overarching Sustainable 
Development Policy
7 key sustainability principles translate 
our sustainability ambitions into practical, 
on-the-ground steps our workforce can 
take

Our Principles
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A Holistic Approach to Sustainability

Barrick’s approach to 
Sustainability is embedded 
throughout the organization 

Holistically managing all 
aspects of ESG at Barrick 
allows sustainable delivery

14

“The challenges of fighting poverty, climate change and 
biodiversity loss are deeply connected, and we have no 
option but to tackle them together through a holistic and 
integrated approach to sustainability management, if we 
are to make a lasting, positive impact on any of them.”

Barrick’s approach to poverty alleviation, 
climate resilience and biodiversity
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Environmental Management
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TSF and Water Management
Water Accumulation on the TSF was an old legacy and resulted in the 
issuance of the 2009 Environmental Protection Order (EPO) to Acacia
Non-correction led to standoff between Acacia and Government 
agencies charged with monitoring the situation, incl. interministerial
committee
Another EPO was issued to Acacia in 2019 and consequently operations 
ceased at North Mara
A large pool was being kept on the TSF. Approximately 7 million m3 in 
April 2020
No water balance.
Poor accounting of Inflows and Outflows
Limited TSF management including seepage control
Seepage increased due to vertical column in the TSF in the location of 
the Decant Ring (also known as the Turkey’s nest) as well as large pool
Upstream runoff into the TSF
Various other water streams were being added to the TSF, including 
PAF Dumps
Barrick assumed operational control in September 2019, conducted an 
extensive review of the issue and proposed corrective actions plan. 
NEMC lifted the EPO with conditions in late 2019

* Image as of April 2020
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Actions completed as committed to NEMC
Contracted TSF Management to a specialized team
Appointed APP for the NMGM TSF
Compiled a comprehensive site-wide water and salt balance
Constructed cut off trenches around the TSF to capture seepage 
previously going into the environment. Water is collected and pumped 
back on the tailings dam
Engaged Government agencies that permitted water management 
actions. TSF water was stored while additional treatment capacity 
was constructed
Increased water treatment capacity from 2.5 to 40MLD with a capital 
expenditure of over $65 million
Constructed a world class high recovery Brine treatment plant to treat 
water with high TDS currently in the TSF
Deposition into the Turkey’s nest completed. Assisted in seepage 
reduction into the base in-situ rock
Conducted specialized studies to understand TSF embankment 
integrity and seepages
Reduced the TSF pool size from 7 million m3 to below 800,000 m3 by 
December 2021
It is currently below 60 000 m3

* Image as of August 2022
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TSF Specialist Studies Completed
Study /Area Requested

by Date Key reason for a study Findings Status

Geotechnical Investigation MoW, NEMC Oct 2020 to 
May 2021

Understanding TSF foundation/Establish 
the Stability of the TSF foundation

Competent founding conditions with weathered rock at 2 m depth –
these produce favorable TSF founding conditions Completed

Seismicity Assessment MoW Sept 2020 to 
Nov 2020

Understand correct parameters to be used 
in design/Stability against earthquakes

A site specific assessment is now in place – a first for the facility. Based 
on this the TSF was found to comply with the necessary requirements in 
terms of stability

Completed

Hydrology MoW Sept 2020 to  
Dec 2020

Assess design rainfall and Probable 
Maximum Precipitation (PMP) for North 
Mara./Understanding rain water 
production and movement around the 
mine

Probable Maximum Precipitation (PMP) for a 24-hour (346mm), 48-hour 
(399mm) and 72-hour event (451mm) were calculated – used to 
determine the freeboard requirements with the TSF currently in 
compliance

Completed

CPTu Campaign MoW Nov 2020 to 
May 2021

Understand phreatic surface, dissipations 
and other parameters so as to operate the 
TSF efficiently. Also locating locations to 
install 52 piezometers./ To operate the 
TSF safely and efficiently

Accurate determination of the phreatic surface of the dam and the 
strength of the material – 45% of material  displays non-contractive 
properties Completed

Updated Slope Stability Assessment MoW, NEMC Oct 2019 to 
Jan 2020 Facility stability verification Facility is stable. Factor of safety for deterministic slope stability was  

1.82 vs 1.5 required. For pseudo static was 1.19 vs 1.1 required Completed

Rama/TSF Hydrogeological 
Assessment and Hydrocensus NEMC, MC Nov 2020 to 

April 2022
Understand extent of groundwater 
pollution

Plume is constrained to the TSF footprint. No contamination in 
boreholes drilled. Community boreholes are within drinking water 
standards.

Completed

TSF Electrical Resistivity 
Tomograph campaign (Geophysics) MoW Nov 2020 to 

Aug 2021
Ground characterization to determine 
potential seepage routes

Further understanding of the founding foundation conditions – confirming 
the geotechnical investigation. Completed

Install interferometric Synthetic 
Aperture Radar (INSAR) MoW June 2021 to 

date
Monitor both vertical and horizontal wall 
movement at TSF, Dumps and Pits

Technology uses satellite to monitor TSF wall - the walls of the TSF are 
not moving. Completed



19

Groundwater Monitoring

During the hydro-census investigation, upstream as 
well as downstream community boreholes were 
sampled

The upstream samples were collected as 
background indicators and the downstream 
boreholes were sampled to evaluate any potential 
impacts from the TSF

None of the parameters exceeded drinking water 
standards. Sulphate levels (which is a tracer for 
mine impact at North Mara) were below 40 mg/L in 
the boreholes as compared to the 600 mg/L 
Tanzanian limit
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Water Treatment Capacity

Low Recovery Plant (LRP)- 40MLD High Recovery Plant (HRP)-Brine Treatment Plant-12MLD
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March 2020 May 2020 February 2021

May 2021 December 2021 August 2022

Progress To Date
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Participatory Water Quality Monitoring 

Tigithe River Monitoring Mara River Monitoring

Sample collection from community Boreholes

Participatory water monitoring is being undertaken on a 
quarterly basis
Multiple stakeholders meet to take water samples at 
monitoring locations around the community

Results for the prior quarter are shared through the same 
forum
Below are stakeholders participating in the exercise:

Lake Victoria Basin Water Board water experts 
Village Chairmen or village representative (can be a 
selected community member)
Water Use Association members
Tarime Council Environmental Officer 
Civil societies (whenever  available at  the time of the 
exercise)
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Community Management
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Community Engagement

We listen to community stakeholders 
and incorporate their input into our 
decision-making 

We believe and communicate that 
strong and lasting relationships are 
grounded on trust and transparency 

We do this through regular, open and 
honest engagements

Our focus and commitment  
01

Village leaders, 
Religious leaders, 
clan elders 

Youth, Women 
and the Vulnerable 
+ Community 
economic groups

Regional and 
National 
NGOs/CBOs

Small scale 
miners and 
illegal 
miners

Mine Security, 
Police and 
community 
neighbourhood
watch

National, 
Regional, 
District and 
Ward 
Authorities + 
RMO, The MP

Stakeholders1

Mine 
Contractors 
&Service 
providers

1Stakeholder is a party that has an interest in a company and/or can either affect or be affected by a business 
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Stakeholder Engagement

Water and Environmental management

Security and Human Rights awareness: security 
awareness creation with host communities, information 
sharing especially on trespassers and youth

Local Content – local business opportunities, local 
employment and community development

Grievance Mechanism roll out and awareness

Land acquisition issues (acquisition process, land 
compensation, land speculation)

Community outreach programs on: Malaria, TB and 
Cervical cancer screening, HIV testing and male 
circumcision

Environment, CSR, Resettlement, Land legacy issues, 
Human Rights protection, extractive sector governance 
and accountability  

Mahusiano sports tournament 

Areas of Engagement
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Engaged NGOs 

Following engagement and site visit, NGOs provide feedback and continued dialogue to work 
together for collective improvement and project implementation in the community

Examples of NGOs-led projects include:
Grievance mechanism review and continued awareness campaign 
Human Rights training and awareness
Gender based violence awareness training

16 Days of Activism
Awareness about North Mara project investment needs greater publication
Socio-economic studies to track development priorities and progress
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Grievance Mechanism
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Grievance Mechanism Awareness
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Grievance Mechanism

Should a human rights-related grievance be lodged, it is escalated through to Corporate Level with 
Risk and Assurance for immediate assessment

Corporate Whistleblower and Grievance Hotline:
Available online
Available toll free
Interpreters available for all languages spoken at Barrick operations
Grievant can remain anonymous

Should a complaint against the police be received:
NMGM would assist the individual in raising the complaint with the police
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Inter district tournament  

2022 Received grievances: 41
Resolved Grievances: 32

Grievance resolution committee formed for timely 
resolution of grievances 
Grievance procedure rolled out in all 11 villages 
surrounding the Mine and within relevant Barrick 
departments
Multiple channels including toll free mobile and 
landline efficiently working to receive grievances 
Grievance notice boards mounted in all 11 
villages, collection done weekly
Regular engagements with various stakeholders 
greatly helped to share relevant information and 
address emerging grievances
No grievances associated with human rights 
received in 2019, 2020, 2021 and 2022

2

5

8

61

18

1

2022 Grievance Categories

Blasting Related Environmental Related
Contracting Issues Land Compensation
Land Encroachment Human rights
Land Acquisition Property Damage
Behaviour

2022 Annual Summary
NMGM Grievance Management

(0)

(0)
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Community Development Committee (CDC)

The role of the CDC is to 
allocate the community 
investment budget to those 
projects and initiatives most 
needed and desired by local 
stakeholders 

Each CDC is elected and made 
up of a mix of local leaders and 
community members, as well 
as representatives from local 
women and youth groups. 
There is also representation 
from Barrick with only one seat 
at the table

“We believe that no one knows the needs of local 
communities better than the communities themselves.”
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Community Development Pillars

Food Security

Water and Environment

Access to Health Care

Local Economic Development

Education and Skills Development
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Community Health Programs
HIV testing was provided to nearly 3 000 people. The HIV infection rate dropped from 2% in 2021 to 1.8% in 
2022
TB testing was also conducted. 435 total individuals were screened. Provided medication to positive cases 
(positivity rate was 0.46 % in 2022). TB infection rate reduced from 4.95% in 2021
Cervical Cancer screening conducted
In 2022, 34,014 households were included for IRS

Malaria incident rate dropped to 21% in 2022 compared to 35% in 2021
Sickle cell program: Case detection  treatment challenges and availability of medicine  (stocked at mine clinic)
Nyangoto hospital (equipment and structure) fund rising
Polio and covid 19 vaccination 
Safe male circumcision 
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Community Development: Progress
Since Barrick assumed operational control in 2019, it has invested 
over $ 7m on community initiatives 

Improved school and health infrastructures e.g. class rooms, 
teachers’ houses, paediatric ward, maternal ward, laboratory, 
pharmacy buildings, etc.

Community water investment project benefiting over 30,000 
people from 4 villages surrounding the Mine (Nyangoto, Matongo, 
Nyabichune and Mjini Kati) is under construction

Construction and completion of 2.95 km of tarmac road 
connecting 4 villages surrounding the mine

Supported 21 agribusiness groups with seed money to start 
business and linked the groups with AKO to supply groceries, 
vegetables and fruits to the mine

Agribusiness Development Project (ADP) – Horticulture in
Matongo village
Direct employment for 100 youth and indirect employment
for over 300 women in the horticultural value chain.
The project provides youth with direct access to market for their 
produce and access to cash through vegetable sales.
Harvests of fresh vegetables done weekly and sold to AKO and 
other markets around Tarime District.
Barrick has created a linkage with Tanzania Horticultural
Association (TAHA), which is facilitating technical support and
market linkage outside Tarime district.
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Community Development

2.95km Tarmac Road: Investing in 
infrastructure for socio-economic 

development

Improving learning and teaching 
environment 

Completed Dispensaries/ Health Centres

Water project to benefit over 30,000 
people

Youth income generating activities through 
Agribusiness 

Human Rights and Gender Based 
Violence Community Awareness
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Local Community Commitment:
Addressing the Root Cause

2 923 workforce
96% of employees are host nationals
98% of contractors’ employees are host 
nationals
46% of employees are from local 
communities
25% increase in local employment since 
Barrick assumed operational control
64% of management are host nationals

Employment North Mara
Economic Contribution and 

Procurement Community Development

More than $2bn in in-country 
investment since 2019
A total of 172 local and regional 
suppliers, up 200% from 58 suppliers 
in 2019
~$83m procurement spend from local 
and regional suppliers in 2022, 
increase of over $50m from 2021

More than $7m spent since 2019:
Roads
Water and power provision 
Access to health care
Education

Local economic development and 
business opportunities for youth (incl
agribusiness)
Investment through community-led 
CDCs

Sustainability means delivering long term value to ALL stakeholders. This means developing and uplifting 
livelihoods through the primacy of partnership: local employment, local procurement which in turns employs more 

people, and investing in community development and building institutional capacity. 
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Security Management
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Barrick Approach to Security and Human Rights

Following the merger between Barrick and Randgold, opportunity to review 
respective policies and standards and merge from best of both companies:

Revised the Group Human Rights Policy
New Group Standard on Voluntary Principles on Security and Human Rights VPSHR.

Changed the Private security company from G4S to Ngovu Moja – do not carry any 
weapons
No weapons on site
Private and Public (Tanzanian Police Force) Security trained on the VPSHR
MOU in place with the Tanzanian Police Force
Community Engagement including quarterly Village Chairpersons Forum with Barrick 
CEO and senior sustainability executives
Independent assessments and training:

January 2021 – independent human rights consultants, including to provide training to 
the mine’s security forces and local police on the VPs
2022 – National NGO providing VPs training
2022 – LBMA Incident Review Process closed

We believe the focus on livelihood upliftment and our sustainability strategy will be 
successful
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Memorandum of Understanding 

MoU is considered best practice and common practice for extractives

Establishes agreed activities between the company and State security

MoU in place between NMGM and the Tanzanian Police Force

Based on the Voluntary Principles and UNGPs

MoU includes mechanisms for:
Training requirements, including VPs, Barrick’s standards and Human Rights
Engagement forum:

Frequency
Incident escalation procedure and investigation requirements

Police only enter inside the perimeter of the Mine Site when requested by NMGM depending on the level of 
security threat, or pursuant to a lawful criminal investigation

Tanzanian Police Force remains under its own chain of command, not under the control or direction 
of NMGM
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North Mara Conclusion 
Security is a necessity to protect the lives of our employees and assets from coordinated and armed intruders. 
Illegal mining impacting the environment
No weapons on site, no weapons for private security. NMGM does not exert control over, direct or instruct 
Tanzanian Police Force
MoU in place provides for security and human rights training, engagement forums and raising incidents for 
investigation 
Engaged regional and national NGOs in various community projects, including NGOs input into the grievance 
mechanism and awareness campaigns
Quarterly executive engagements with Village Chairpersons, and ongoing community engagement
Renewed license to operate and rebuilt trust
Continue to focus on socio-economic upliftment and development

25% increase in local employment year on year – 46% of workforce is local
200% increase in procurement from local and regional businesses since 2019
Investment in education and livelihood opportunities
Clean water provision 

Sustainability strategy is being executed and showing change on the ground. We maintain there is always work to 
do and improvements to be made but we are proud of significant sustainability-related accomplishments at NMGM.
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